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Regular Meeting              December 21, 2016 
 
Regular Session of the Board of County Road Commissioners for the County of St. Joseph, State of 
Michigan, was held in the Board Room at the St. Joseph County Road Commission, 20914 M-86, 
Centreville, Michigan at 5:00 p.m. 
 
The pledge of allegiance to the American Flag was given. 
 
Present:           Vice-Chairman David Yunker, Commissioner Eric Shafer, Commissioner 

Rick Anderson, Commissioner John Bippus, Dir. of Admin & HR/Clerk 
Julie Mayuiers 

 
Absent:   Chairman Dave Allen 
 
Staff Members Present:  Chris Minger, Managing Director 
  Michel Harris, Director of Operations 
   
Guests:   Allen Balog, Liaison St. Joseph County Commissioner 
   Elena Meadows, Three Rivers Commercial News 
   Ella Yunker, Sturgis 
    
Motion by Commissioner Anderson supported by Commissioner Shafer to approve the agenda as 
presented.          Motion carried. 
 
Motion by Commissioner Shafer supported by Commissioner Bippus to approve the minutes of the 
Regular Meeting of November 16, 2016.      Motion carried. 
 
Motion by Commissioner Anderson supported by Commissioner Bippus to approve the minutes of the 
Special Meeting of December 6, 2016.      Motion carried. 
 
Motion by Vice-Chairman Yunker supported by Commissioner Anderson to approve the November 
payroll of $151,538.68. 
  
Roll Call Vote 
Ayes:  Anderson, Bippus, Shafer, and Yunker 
Nays: None  Absent: Allen  Abstained: None   Motion carried. 
 
Motion by Commissioner Shaffer supported by Vice-Chairman Yunker to approve the November A/P 
of $942,036.82. 
 
Roll Call Vote 
Ayes: Bippus, Shafer, Anderson and Yunker 
Nays: None  Absent: Allen  Abstained: None   Motion carried. 
        

NEW BUSINESS 
 
Motion by Commissioner Shafer supported by Commissioner Bippus to approve the ROW Permit for 
Christopher Zarins to place a septic system in the ROW at 10571 Lucas Road, Fabius Township, 
Three Rivers, MI as no other options available.       Motion carried. 
 
Motion by Commissioner Bippus supported by Commissioner Shafer to approve the 2017 Board of 
Road Commissioners Meeting Schedule.      Motion carried. 
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COMMISSIONER’S COMMENTS 
 

Anderson: Good job on the Christmas luncheon today.  Congratulations to Garrett Myland for 
receiving his PE.  Talked with Don Preston on CPR recertification and considering a Grant to 
purchase a set of paddles for the garage. 
 
Shafer: I mentioned last month that in the last 3 – 4 years the road commissioners have made a lot of 
tough decisions a few of which have created some political heat resulting in the county commissioners 
feeling pressured into deciding on the reappointment of David Yunker as a road commissioner.  Mr. 
Yunker’s tenure with the road commission board has been positive and if he’s not re-appointed a lot of 
knowledge will be lost and he urged the county commissioners to re-appoint Commissioner Yunker. 
  
Bippus: Ditto what Eric said.  David Yunker really needs to take this all back to the county 
commissioners.  I have sat in the same seat on the county commission for 13 years as Dave Allen did 
and we made changes then and when the opportunity arose he joined the road commission board.  
This board isn’t a 3-member board any longer and the management team has changed.  To see 
results takes time.  Things are going to get better next year as we have the GPS, working foreman, 
tracking of roads, things that have taken a long time to see.  We now have a 5-member board with a 
4-member management team and more granular and we work together as a team and the results are 
finally showing up.  Plus, the extra 7% gas tax, we have efficiencies with staff, better equipment and 
we are looking at approximately a $400,000 to $500,000 savings next year which means we can 
repave another 3 – 4 miles of roads.  We now have the spray patchers and hot boxes which are also 
more efficient, and engineering is finally going the way it should.  Thank you everyone for getting this 
done.  This doesn’t happen everywhere.  He’d appreciate the county commissioners re-appointing 
Commissioner Yunker as it’s not the right decision to not re-appoint him and Commissioner Balog you 
know it too. 
 
Shafer: We are at the end of the perfect storm.  All these things are caused by change.  We’ve 
consolidated and reorganized and the ship is built and ready to sail.  If anybody else steps in then I 
will feel comfortable handing the reins over to them and saying “here you go, you’re welcome”. The 
ship will sail if you (the county commissioners) don’t veer the course.  It is my belief that Mr. Yunker 
should be reappointed and, if after 1 – 2 years you believe that things are being mismanaged then 
make reappointments. 
 
Yunker: 10 years ago, I sat in front of the county commissioners down at the courthouse interviewing 
for this position.  I told them at that time I didn't have the answers for what would make this road 
commission better, but I would look into how we conduct business, where we could save money, 
where we could become the most efficient for the citizens of St. Joseph County.  I cited specific 
examples of things I would look into as a commissioner.  In the beginning, it was difficult, the people 
who were here at the time were "comfortable" doing things as they had always been done.  People 
are naturally resistant to change, in an organization like this with so many "senior" employees it was 
even more so.  During my time on this board I feel I have done exactly what I told those 
commissioners that day.  Because of the reasons, I cited that type of change doesn't happen 
overnight.  During that time, I have been blessed to have this entire board "turnover" and the 
opportunity to work with other great commissioners who are sitting here today.  The first step, which I 
believe the County Commissioners have done a good job in doing, was to get 5 members on this road 
commission board who were willing to do what I said I would do.  Look at all the options to make this 
road commission the best it can be for the citizens of St. Joseph County.  What most people don't 
understand is that the financial part of a road commission is so different because of the need to follow 
ACT51 and how that dictates the way our money must be spent.  During that time, we have made 
some tough decisions, including letting people go, hiring the right people to help facilitate the change 
that is in the best interest of the residents of St. Joseph County.  As I said in July, the easy thing to do 
is let the money flow out the "back door" regarding truck repair, but the amount of money that was 
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being spent annually would make payments on new trucks.  No one would question the need for 
repairing a truck, but everyone catches flack for a new road commission truck driving down the road, 
even though with long term vision the new truck was a savings.  The same thing applies to the 
renovation of this facility and the new truck barn next door.  I said in July that this would be the best 
decision for the road commission for the future.  In the next 5 years, we would have needed to spend 
what we are spending on the new barn to maintain the other two locations. As I sit her tonight I can't 
even answer whether or not I'll be here at the next meeting.  If I need to say my goodbye's and be 
thankful for the opportunities I have had to work with a lot of very talented people, who together we 
have made the tough decisions to do what is best for St. Joseph County residents, because we have 
considered all the details and made educated decisions with long term vision, not some politically 
motivated knee jerk reaction.  I think it is a very poor decision of the existing County Commissioners 
to not make the decision on whether or not to reappoint me, instead the decision has been made to let 
3 people with no experience make a decision whether to re-appoint me or not, and that is not right.  I 
sat in front of many of those commissioners and told them what my intent was and how I would go 
about my decision-making process, those are the people who should be making that decision.  The 
next comment I am about to make may sound arrogant and it is not intended to be that way, but is my 
understanding that the County Commission has received applications from 8 others who are 
interested in serving on this board, which I found out via a newspaper article not through any 
communication with the County Commission Mr. Balog, but not one of the 8 people that have applied 
are as qualified as I am to sit on this board.  I am better prepared to sit on this board than any of them 
and I don't even know who they are. But, I am better prepared because of the experience I have 
gained here during my tenure and feel the ship has been built and is sailing in the right direction. I am 
disappointed with the decision being delayed and encourage the new commissioners to take all things 
into consideration when making this decision.  I have built good relationships with a lot of people and 
look forward to carrying that on through the future. 
 

 
Motion to adjourn the meeting by Commissioner Bippus and supported by Commissioner Shafer at 
5:50 p.m.        Motion carried.  

 
____________________________________ ________________________________ 
David Yunker, Vice-Chairman       Julie A. Mayuiers, Clerk of the Board 

     * * * * * * * * * * * * * * * * * * * * 


